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1. Vision, Mission & Core Values 

1.1 Vision Statement 

“By 2025 Vulamehlo Municipality will be self sustaining and economically viable, with an established vibrant town” 

1.2 Mission Statement 

• Maximising revenue through the collection of rates and service charges 

• Transforming emerging entrepreneurs to compete commercially in the value chain 

• Ensuring the provision of services in an integrated manner 

• Rehabilitating and constructing infrastructure for economic development 

• Creating an enabling environment by providing access to health care, education and security 

• Capacitating our community through skills development programmes 

1.3 Core Values 

The Vulamehlo Municipality seeks to uphold and promote the values of responsiveness, transparency, accountability, innovation, consultation and 
service excellence. 

1.4 Legislative Mandates 

The Municipal Finance Management Act (MFMA) requires the municipalities to prepare a Service Delivery and Budget Implementation Plan (SDBIP). 
The SDBIP gives effect to IDP and budget of the municipality and will only be possible if the IDP and the budget are fully aligned with each other as 
required by the MFMA. The SDBIP can therefore be seen as the "contract' between the administration, council and the community expressing goals and 
objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve months. This then provides 
basis for measuring performance in service delivery against end - of - the year targets and implementing the budget. The diagram below best illustrates 
this: 
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SDBIP “contract’ 



The SDBIP is a management, implementation and monitoring tool that provides a vital link between the mayor, council (executive) and the administration, 
and facilitates the process of holding the management accountable for its performance. If properly formulated, the SDBIP will ensure that appropriate 
information is circulated internally and externally for purposes of monitoring the execution of the budget, performance of senior management and 
achievement of the strategic objectives set by council. 


1.5 The SDBIP Process 

The Municipal Finance Management Act and the guiding MFMA circular requires the following to be included in the SDBIP of a municipality: 

I. Monthly projection of revenue to be collected for each source 

II. Monthly projections of expenditure (operating and capital) and revenue for each vote 

III. Quarterly projections of service delivery targets and performance indicators for each vote 

IV. Ward information for the delivery of a specific service 

The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is required to approve the SDBIP within 28 days 
after the approval of the budget and table the same at a Municipal Council meeting and made public no later than 14 days after approval for information. 

National Treasury’s MFMA Circular No. 13 further states that the SDBIP is a layered plan, once the top-layer targets have been set as in this document, 
the various departments of the municipality develop the next lower-level. 
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The organisation of the SDBIP is in terms of the prescribed Key Performance Areas: 


■ Basic Service Delivery 

■ Municipal Institutional Development and Transformation 

■ Local Economic Development (LED) 

■ Municipal Financial Viability and Management 

■ Good Governance and Public Participation 

1.5.1 Monitoring and Evaluation 

The Municipal Council has approved Performance Management System Policy Framework and Procedural Manual in 2009. The performance 
management system makes provisions for the Quarterly and Mid-year performance reporting and reviews on the implementation of the SDBIP. 

The key focus areas and service delivery targets for the 2010/2011 are outlined in the following sections of this plan. 



1.6 Strategic Outcomes 


KPA 

Key Performance Indicators (KPIs) 

Strategic Objectives (IDP) 

BASIC SERVICES DELIVERY & 

INFRASTRUCTURE INVESTMENT 

1. Provision of 100 Households with access to 

electricity. 

2. Provision of 100 Households with access to 

sanitation. 

3. Provision of 100 Households with access to water. 

To coordinate the provision of 

electricity, water and sanitation to the 

community. 

1. Provide 6 Kilometers of gravel roads established. 

2. Provide 500 Kilometers of gravel roads established. 

3. Provide new facilities 3. 

4. Upgraded 2 facilities. 

5. Construct 500 new houses. 

To ensure equitable service delivery 

in all wards. 

1. Ensure adherence to waste disposal bylaws and 

policies. 

To ensure optimal use and 

harnessing of environmental 

resources 

LOCAL ECONOMIC DEVELOPMENT 

1. To reduce poverty by ensuring implementation of 

Food Security Programmes. 

2. Assist Emerging Farmers. 

3. Land Reform post-settlement support. 

4. Commercialization of Community Gardens. 

5. Facilitate partnerships between emerging and 

established farmers. 

To ensure the development of the 

agricultural sector. 

1. Monitor and support settlement of Land claims. 

2. Continuous engagement of Amakhosi in relation to 

Land development matters. 

3. Accelerate speed of obtaining Permission to 

To facilitate access to land. 
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Occupy (PTO). 

4. Unlock bottle-necks for Dududu Township 

establishment. 


1. Package Anchor Tourism Projects. 

2. Ensure implementation of Tourism Development 

projects in Vulamehlo by UGU South Coast 

Tourism. 

3. Promote Tourism Awareness 

To promote tourism development. 

1. Implement Vulamehlo Trade Centre feasibility study 

recommendations. 

2. Provide business support development assistance 

to Co-ops and SMME's. 

3. Craft development. 

4. Facilitate business opportunities for SMME's and 

Co-ops from Public Sector 

Stimulate the second economy. 

1. Implement LED Turn Around strategy 

recommendations. 

2. Mainstreaming of EPWP principles during the 

implementation of infrastructure projects. 

3. Working for Water projects. 

To ensure the creation of economic 

growth or job opportunities. 

MUNICIPAL TRANSFORMATIONAL & 

INSTITUTIONAL DEVELOPMENT 

1. Review and implementation of the organizational 

structure and associated Institutional Plan. 

2. Prepare a clear and effective recruitment and 

retention strategy. 

3. Implement the workplace skills plan. 

Provide effective Support Services to 

enable the municipality to deliver in 

line with the relevant legislation. 

1. Improve registry 

2. Fleet Management 

3. Telephone, Stationery, Cleaning and Hospitality 

To provide effective Auxiliary 

Services to the municipality. 
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Services Control. 



1. Review and amend the Organogram. 

2. Address the Special Groups (Women, Youth & 

Disabled staff employed by the municipality). 

3. Conduct Surveys as per Batho Pele Principles. 

Human Resource Management & 

Batho Pele Principles 


1. Review & Adopt the Organizational Performance 

Management System. 

2. S57 Performance Agreements and align them with 

the SDBIP. 

3. Prepare an Annual Performance Report. 

Performance Management Systems 


1. Review the Integrated Development Plan. 

2. Review and update Spatial Development 

Framework, Disaster Management Plan & 

Environmental Management Plan. 

3. Develop a Land Use Management System 

Integrated Development Plan 


1. Revision of financial policies and procedures in 

place. 

2. Collection of municipal property rates. 



3. Development of an asset management plan and 

policy. 

To ensure the development of the 

municipality into a financially viable 

FINANCIAL VIABILITY & FINANCIAL 

MANAGEMENT 

4. Conduct IDP/Budget consultation public meetings 

per ward. 

5. Development of an Effective and Economical 

Treasury. 

institution. 


1. To ensure that the LM obtain an Unqualified Audit 

report with no conditions. 

Ensure effective financial 

management systems in achievement 

of an unqualified audit report. 
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1. To conduct Roadshows and Imbizo's in all wards or 

clusters. 

2. Public meetings, Stakeholder meetings & WARD 

Committee Meetings. 

3. Development of the Newsletter in both IsiZulu and 

English. 

To ensure good governance and 

enhancement of Community 

Participation. 

1. Develop Operation and Maintenance Policy. 

To ensure access and management 

of Community Facilities 

1. Development of a Safety Plan. 

2. Establishment of Community Policing Forum. 

To ensure the development of a 

safety and security network that 

improves public access to policing. 

1. Develop HIV/AIDS strategy and mainstream HIV / 

AIDS programmes & conduct workshop for people 

living with HIV / AIDS 

To ensure quality healthcare services 

for all communities. 

1. Identify existing sporting codes and existing 

facilities within the municipality. 

2. Promote participation in new Sporting Codes and 

Diversify Recreational Facilities. 

To ensure access to a variety of 

Sporting Codes and Recreational 

Activities. 


GOOD GOVERNANCE & COMMUNITY 
PARTICIPATION 
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2. Monthly Projections of Revenue to be Collected by Source 


YEAR: 2010 - 2011 


Revenue by 

Source 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 


Consumer 

Debtors 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

75 290 - 
44 

Grants 

2 222 619 
- 92 

2 222 619 
- 92 

2 222 619 
- 92 

2 222 619 
- 92 

2 222 619 
- 92 

2 222 619 
- 92 

2 222 619 
-92 

2 222 619 
- 92 

2 222 619 
- 92 

2 222 619 
- 92 

2 222 619 
- 92 

2 222 619 
- 92 

Interest & 

Investment 

Income 

25 000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

Rent of facilities 

& equipment 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

25000 

Interest Earned 

on Outstanding 

Debtors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Licenses & 

Permits 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Other 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

619 873 - 
42 

Total Revenue by 

Source (Balanced 

to Cash-flow) 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 

2 967 783 
- 78 
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3. Monthly projections of operating and capital expenditure for each vote 


YEAR: 2010 - 2011 


Expenditure 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

M 

& Revenue 

Capex 

Rev 

Capex 

Rev 

Capex 

Rev 

Capex 

Rev 

Capex 

Rev 

Capex 

Rev 

Capex 

Rev 

Capex 

Rev 

Capex 

by Vote 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Executive 


38380-20 


38380-20 


38380-20 


38380-20 


38380-20 


38380-20 


38380-20 


38380-20 


and Council 


















Financial 

50000- 

250046- 

50000- 

250046- 

50000- 

250046- 

50000- 

250046- 

50000- 

250046- 

50000- 

250046- 

50000- 

250046- 

50000- 

250046- 

50000- 

Services 

00 

95 

00 

95 

00 

95 

00 

95 

00 

95 

00 

95 

00 

95 

00 

95 

00 

Corporate 

16666- 

938311- 

16666- 

938311- 

16666- 

938311- 

16666- 

938311- 

16666- 

938311- 

16666- 

938311- 

16666- 

938311- 

16666- 

938311- 

16666- 

Services 

67 

30 

67 

30 

67 

30 

67 

30 

67 

30 

67 

30 

67 

30 

67 

30 

67 

Technical 

692083- 

201870- 

692083- 

201870- 

692083- 

201870- 

692083- 

201870- 

692083- 

201870- 

692083- 

201870- 

692083- 

201870- 

692083- 

201870- 

692083- 

Services 

33 

20 

33 

20 

33 

20 

33 

20 

33 

20 

33 

20 

33 

20 

33 

20 

33 

Development 

Planning & 

LED 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

743750- 

1428608- 

743750- 

1428608- 

743750- 

1428608- 

743750- 

1428608- 

743750- 

1428608- 

743750- 

1428608- 

743750- 

1428608- 

743750- 

1428608- 

743750- 


00 

60 

00 

60 

00 

60 

00 

60 

00 

60 

00 

60 

00 

60 

00 

60 

00 


4. Departmental Scorecards 


5.1. Department of Corporate Services 


DEPAFTTIVENTAL SCORECARD : CORPORATE 

Year of the (2010/ 2011.) IDP 



IDP 

Indicator 

No. 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 
(Unit of Measure) 

Demand 

Baseline 

(Previous 

Year 

Actuals) 

Target 

Q1 

Q2 

Q3 

Q4 

Ftesponsible 

Section 

Financial 

Implicatioi 


Municipal 

Transformation 

and 

Institutional 

Development 

Fteviewand 
implementation 
of the 

organizational 
structure and 

associated 

Institutional 

Plan. 

Fteviewand 
implementation of 
the organisational 

structure and 

associated 

Institutional Plan 

Yes/No 







1 

Coorparate 

Services 
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Prepare a clear 
and effective 

recruitment 

and retention 

strategy. 

Repare a clear 
and effective 

recruitment and 
retention strategy 

Date 



30/09/2010 

1 




Coorparate 

Services 



Implement the 
workplace 
skills plan. 

Implement the 
workplace skills 
plan 

Yes/No 








Coorparate 

Services 



Training and 
capacity building 
program 

Number of staff 

trained 



10 

3 

2 

2 

3 

Coorparate 

Services 



Budget Spent 
on Workplace 
Skills Plan 

Percentage Spent 

R 100 000 

R20 

000 

R 100 

000 






Coorparate 

Services 



Improve 

registry 

Implement an 
effective 

document 

management 

system 

Date of 

implementation 


No 


2010/12/31 

- 

2010/12/31 

- 

Coorparate 

Services 



Fleet 

Management 

% compliance to 
Fleet 

Management 

Policy 




100 

100 

100 

100 

100 

Coorparate 

Services 



Telephone, 
Stationery, 
Cleaning and 
Hospitality 
Services 

Control. 

% reduction of 

cost 









Coorparate 

Services 



Review and 

amend the 

Organogram 

Oganogram 

Fteviewand 

amended and 
adopted 

n/a 




Adopted 



Coorparate 

Services 



Address the 
Special Groups 
(Women, Youth 
& Disabled 
staff employed 
by the 

municipality). 

Women employed 
by the 
municipality 

Number of women 

20 

26 

0 

26 

26 

26 

26 

Coorparate 

Services 




Youth employed 
by the 
municipality 

Number of youth 

20 

31 

0 

31 

31 

31 

31 

Coorparate 

Services 




Dsabled staff 
employed by the 
municipality 

Number of staff 


0 


2 

0 

0 

0 

Coorparate 

Services 



Conduct 

Surveys as per 

Surveys 

conducted 

Number of surveys 



4 

1 

1 

1 

1 

Coorparate 

Services 
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Batho Pele 
Principles. 














IT System 

IT Strategy 

Yes/No 



1 


1 



Ooorparate 

Services 





Development of 
the municipality 
website 

% Functionality 








Ooorparate 

Services 




Municipal Turn 
Around 

Strategy 

Implementation of 
the National 
Municipal 
Turnaround 

Strategy 

% Implemented 








All 





Communication 

Strategy 

Yes/No 





1 







Basic Service 
Delivery and 
Infrastructure 
Development 

Managing 

Health Issues 

HIV Strategy 

Yes/No 



1 


1 



Corporate 

Services 



Safe and 

Secure 

environment 

Community 

Safety Forum 

Yes/No 



1 


1 



Corporate 

Services 



Emergency 
Response Plan 

Yes/No 



1 

1 




Gorrmunity 

Services 




Local 

Economic 

Development 



























Good 

Governance, 
Community 
Participation 
and Ward 

Committee 

Systems 

To ensure 

good 

governance 

and 

enhancement 
of Community 
Participation. 

IDP/Budget 

Ftoadshows 

Number of 

roadshows 


6 

8 



4 

4 




Mayoral Izimbizo 

Number of 

Izimbizos 


4 

4 


4 






IDP 

Representative 

Forums 

Number of 
meetings 



4 

1 

1 

1 

1 




Newsletter 
produced 
quarterly in both 
IsiZulu and 

English 

Number of 

newsletters 



4 

1 

1 

1 

1 




Develop customer 
satisfaction 
survey and 
complaint form 

Number of forms 

returned to the 
municipality 



as and 

when 

received 

as and 

when 

received 

as and 

when 

received 

as and 

when 

received 

as and 

when 

received 
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Capacitate 

Councillors 

Workshop council 
on the oversight 
role of council, 
exco, portfolio 
committees, audit 
committee, MFMA 
oversight 
committee, 

SCOPA 

1 




1 






Workshop council 
on national and 
provincial 
frameworks for 
municipal SCOPA 

1 




1 






To actively 
participate in 

IGR structures 

Mayoral Forum 

Number of 
meetings 



4 

1 

1 

1 

1 




Municipal 

Managers' Forum 

Number of 
meetings 



12 

3 

3 

3 

3 




CFO Forum 

Number of 
meetings 



12 

3 

3 

3 

3 




IDP managers 

Forum 

Number of 
meetings 



12 

3 

3 

3 

3 




HR Forum 

Number of 
meetings 



12 

3 

3 

3 

3 




Psaster 

Management 

Forum 

Number of 
meetings 



4 

1 

1 

1 

1 




Communicators 

Forum 

Number of 
meetings 



4 

1 

1 

1 

1 




Speakers Forum 

Number of 
meetings 



4 

1 

1 

1 

1 




Stakeholder 

meetings 

Number of 
meetings 



4 

1 

1 

1 

1 



Development 
of a Safety 

Plan. 

Date Adoption of 
Safety Plan 




30/06/2011 




30/06/2011 




Establishment 
of Community 
Policing 

Forum 

Number of 
policing forum 
established in all 

nodal areas 




10 

2 

3 

2 

3 

Coorparate 

Services 



Number of people 
trained in CPF 




Al the 

members 

of the CPF 

formed 

Al the 

members 

of the CPF 

formed 

Al the 

members 

of the CPF 

formed 

Al the 

members 

of the CPF 

formed 

Al the 

members 

of the CPF 

formed 

Coorparate 

Services 



To develop, 

review and 
implement 

Assessment/ 

Documentation of 
policies, 

Date of completion 



201C/12/31 


201C/12/31 



Al 
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policies, 
procedures, 
by-laws and 
sector plans 

procedures, by- 
laws and sector 
plans 












Develop new 
policies, 
procedures, by- 
laws and sector 
plans where 

necessary 

% Compliance 



70% 




70% 

All 



Review existing 
policies, 
procedures, by- 
laws and sector 
plans where 
necessary 

% Compliance 



100% 




100% 

All 



Effectively 
implement 
policies, 
procedures, by- 
laws and sector 
plans 

% Compliance 



100% 




100% 

AJI 



To ensure 

quality 

healthcare 

services for all 

communities. 

Develop 

HIV/AIDS 
strategy and 
mainstream HIV/ 

AIDS 

programmes 

Yes/No 



1 


1 






Conduct 
workshop for 
people living with 

HIV/ AIDS 

Number of 
\Aforkshops 
conducted 



4 

1 

1 

1 

1 




Identify 
existing 
sporting codes 
and existing 
facilities within 

the 

municipality. 

Number of new 

sporting codes 
developed 


7 

9 






Coorparate 

Services 



Compliance 
with all legal 
prescripts 

Percentage of 
compliance 









Coorparate 

Services 
















Effective 
functioning of 
governance 

committees 

Adopted Policy on 
functioning of 
ward committees 

Date of Adoption 








Coorparate 

Services 
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Operation and 

Maintanance 

Policy 

Yes/No 



1 




1 


Coorparate 

Services 



Disaster 

Management 

Plan 

Yes 




Yes 





Coorparate 

Services 




Financial 
Viability And 
Financial 

Management 









































5.2. Department of Technical Services 


DEPART1VENTAL SCORECARD : TECIMCAL SERVICES 


Year of the (2010 / 2011) 

IDP 




IDP 

Indicator 

No. 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 
(Unit of Measure) 

Demand 

Baseline 

(Previous 

Year 

Actuals) 


Target 

Q1 

Q2 

Q3 

Q4 

Responsible 

Section 

Financial 

Implication 

VMbrds 


Municipal 

Transformation 

Municipal Turn 
Around 

Implementation of 
the National 

% Implemented 








All 
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and Institutional 
Development 

Strategy 

Municipal 

Turnaround 

Strategy 



























Basic Service 
Delivery and 
Infrastructure 
Development 

To coordinate 
the provision 
of electricity , 
water and 

sanitation to 
community 

100 Households 

with access to 
electricity 

Number of 

Households 

12284 

-12284 

100 

25 

25 

25 

25 

Technical 

Services 

2000000 

6 


1000 Households 

with access to 

sanitation 

Number of 

Households 

2339 

-2339 

1000 

250 

250 

250 

250 

Technical 

Services 

5000000 

ALL 


0 Households with 

access to water 

Number of 

Households 

9244 

-9244 

0 





Technical 

Services 




To ensure 

equitable 
services 
delivery in all 
wards 

0 Kilometres of 

tarred roads 

established 

Number of km 

330 

0 

0 





Technical 

Services 




6 Kilometres of 
gravel roads 
established 

Number of km 

330 

40 

6 

1 

2 

1 

2 

Technical 

Services 

12000000 

7,2 


500 Kilometres of 

roads maintained 

Number of km 

355 

355 

500 

125 

125 

125 

125 

Technical 

Services 

2000000 

ALL 


3 New facilities 
provided 

Number of Facilities 

54 

40 

3 

1 

1 

1 


Technical 

Services 

15000000 

5,7,&10 


2 Upgraded 
facilities 

Number of Facilities 

40 

12 

2 

1 


1 


Technical 

Services 

4000000 

3,8 


500 New houses 

constructed 

Number of Houses 

13731 

3076 

1500 

125 

125 

125 

125 

Technical 

Services 

300000000 

2,3,5,6,8,9&10 


Community 

And Public 

Facilities 

New facilities 
provided 

Number of facilities 








Technical 

Services 




Upgraded facilities 
provided 

Number of facilities 








Technical 

Services 




Human 

Settlements 

New houses 

constructed 

Number of facilities 








Technical 

Services 




Applications 
submitted to 

Department of 

Human 

Settlements for 
approval/fundi ng 

Number of 
applications 

submitted 








Technical 

Services 




To ensure 
optimal use 

and 

harnessing of 
environmental 

resources 

Ensure adherence 
to waste disposal 
bylaws and 
policies. 

%of complience 
wfth the legislation 

100 


100 

100 

100 

100 

100 

Technical 

Services 




Develop Business 
Plans to source 
funding for refuse 
removal 

Number of 

Business Plans 
Developed 



1 


1 



Technical 

Services 
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Local Economic 
Development 

Ensure 

accessibility 
to promote 
good 

governance 

Projects plans and 
target dates for all 
projects in place 
and available for 

all technical 
projects in the 

IDP. 

Number of 

Technical Project 
Included in the IDP 



All 





Technical 

Services 



















Good 

Governance, 
Community 
Participation 
and \Afard 

Committee 

Systems 

To ensure 

proper access 

to and 

management 
of community 
facilities 

Development of a 
policy about the 
management and 
control of 
community 
facilities 

Date of Adoption 



30/06/011 




30/06/011 

Technical 

Services 




To utililise 

labour 

intensive 

programs 
through the 
use of EPtAff 3 

Job creation 
through EPW 
projects 

Number of jobs 
created 

12421 

10631 

137 



77 

60 

Technical 

Services 



















Financial 

Viability And 
Financial 

Management 




























5.3. Department of Financial Services 


DEPAFUTVEISTTAL SCORECARD: FINANCE 

Year of the (2010 / 2011) IDP 




IDP 

Indicator 

No. 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 
(Unit of Measure) 

Demand 

Baseline 

(Previous 

Year 

Actuals) 

Target 

Q1 

Q2 

Q3 

Q4 

Ffesponsible 

Section 

Financial 

Implication 

VMhrds 
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Municipal 

Transformation 

and 

Institutional 

Development 

To ensure 

effecient 
management of 
municipal 
property 
management 

The frequency of 
fixed assets and 
grants register 
updates 

Approved updated 
fixed assets 
register 








Budget & 
Treasury 




Municipal Turn 
Around 

Strategy 

Implementation of 
the National 

Municipal 

Turnaround 

Strategy 

% Implemented 








All 





Basic Service 
Delivery and 
Infrastructure 
Development 





























Local 

Economic 

Development 

Support & 

grow new 

existing 

business 

SCM policies in 
place and 
reviewed 

100% compliance 



100% 

100% 

100% 

100% 

100% 

Budget & 
Treasury 






Good 

Governance, 
Community 
Participation 
and \Afard 

Committee 

Systems 

Conduct 

IDP/Budget 

consultation 

public 

meetings per 
ward. 

Attendance 

register and 
programme for all 
roadshows 

conducted 

Number of 

roadshows 

conducted 

10 

10 

10 

N/A 

N/A 

5 

5 

Budget & 
Treasury 




To ensure the 
development of 

and 

implementation 
of effective 
policies 

Revision of 
financial policies 
and procedures in 
place 

Number of 

Approved and 
implemented 
policies and 
procedures with 
accompanying 
council resolutions 








Budget & 
Treasury 




4. Create an 

efficient, 

effective and 

accountable 

administration 

Internal Audits of 

services 

undertaken 

No. of internal 

Audits of services 

undertaken 



4 

1 

1 

1 

1 

Budgets 

Treasury 
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Financial 
Viability And 

Financial 

Management 

Revenue 

Enhancement 

Cash collected 

from customers 

R value of revenue 

collected 



200 000 





Budgets 

Treasury 




Amount 

invoiced/billed to 

customers 

R value of invoices 

raised 



555 231 





Budgets 

Treasury 




Financial 

management 

Debt service 

payments 

Rvalue 



400 000 





Budgets 

Treasury 




Total revenue 

received from 

grants and 
subsidies 

Rvalue 



R 15 488 

719 





Budgets 

Treasury 




Total of grants 
and subsidies 

spent 

Percentage spent 



R9 293 

231 





Budgets 

Treasury 




Budgeting and 
reporting 

Total operating 
budget 

Rvalue 



R27 308 

909 





Budgets 

Treasury 




Total Salaries and 
V\£iges budget 
(including 
benefits) 

Rvalue 



R8730 

478 





Budget S 
Treasury 




Oversight Report 

Yes/No 



1 



1 


Budgets 

Treasury 




Compliance with 

MFMA 

requirements 

Percentage 

compliance 



100% 

100% 

100% 

100% 

100% 

Budgets 

Treasury 




Expenditure 

control 

Total operating 
expenditure 

Rvalue 



R 16 385 

345 





Budgets 

Treasury 




SCM Policy 

Date review of 

SCM policy 



2011/06/30 

N/A 

N/A 

N/A 

2011/06/30 

Budgets 

Treasury 




To ensure the 
development of 
the 

municipality 
into a 
financially 
viable 

institution 

Revision of 
financial policies 
and procedures in 
place 

Date review of 
policies 



2011/06/30 

N/A 

N/A 

N/A 

2011/06/30 

Budgets 

Treasury 





Collection of 
municipal 
property rates 

Percentage 

collection 



25% 

25% 

25% 

25% 

25% 

Budgets 

Treasury 
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Development of 

an asset 

management plan 
and policy 

Date adoption of 
Policy 



2011/06/30 

N/A 

N/A 

N/A 

2011/06/30 

Budgets 

Treasury 





5.4. Department of Development Planning & LED 


ORGANISATIONAL SCORECARD FOR YEAR 1 OF TT-E IDP 

Year of the (2010/ 201i) IDP 


IDP 

Indicator 

No. 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 
(Unit of Measure) 

Demand 

Baseline 

(Previous 

Year 

Actuals) 

Target 

Ql 

Q2 

Q3 

Q4 

Responsible 

Department 

Financial 

Implications 

\Na rds 


Municipal 

Transformation 

and 

Institutional 

Development 

Municipal 

Turn Around 

Strategy 

Implementation of 
the National 
Municipal 
Turnaround 

Strategy 

% Implemented 



100 





All 




To ensure 

effective 

Develop IDP for 5 
year term 

Date of adoption 








Economic 

Development 




201<T06/29 2011/06/30 - - - 2011/06/30 
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Integrated 

Development 

Planning 

corrmencing 

2011/12 









& Planning 




Fteview of Spatial 

Development 

Framework 

Date of approval 


Yes 

2011/06/30 




2011/06/30 

Economic 
Development 
& Planning 




Disaster 

Management Plan 

Yes/No 


Yes 

2011/06/30 




2011/06/30 

Corporate 

Services 




Environmental 
Management Plan 

Yes/No 


Yes 

Yes 

n/a 

n/a 

n/a 

n/a 

Economic 
Development 
& Planning 




Performance 

Management 

Systems 

Fteviewof OPMS 

framework 

Date of approval 


Yes 

2011/06/30 




2011/06/30 

Economic 
Development 
& Planning 




S57 Performance 

Agreements 

Number of 

agreements 



4 

4 




Economic 
Development 
& Planning 




Annual 

Performance 

Report 2009/10 
(submit to AG) 

Date 



201C/08/31 

201C/08/31 




Economic 
Development 
& Planning 




Draft Annual 

Report - 2009/10 

Date 



201C/11/30 


201C/11/30 



Office of MM 





Annual Report 
Tabled in Council 

Date tabled 



2011/01/31 



2011/01/31 


Office of MM 





O/ersight Report 

Date adopted 



2011/03/31 

- 

- 

2011/03/31 

- 

Office of MM 





Quarterly 
performance 
reports prepared 
within 30 days of 
quarter end 

Date 



Quarterly 

2010/07/31 

2010/10/31 

2011/01/31 

2011/04/30 

Economic 
Development 
& Planning 





Review and 
update Spatial 
Development 
Framework, 

Disaster 

Management 

Plan & 

Environmental 

Management 

Plan 

Spatial 

Development 

Framework 

Date Review 
Adoption 



31/12/2010 

N/A 

31/12/2010 

N/A 

N/A 

Economic 
Development 
& Planning 





Environmental 
Management Plan 

Yes 








Economic 
Development 
& Planning 





Develop a 

Land Use 

Management 

System 

Land Use 

Management 

System 

Date adoption 



31/12/2010 

N/A 

31/12/2010 

N/A 

N/A 

Economic 
Development 
& Planning 





Basic Service 

Delivery and 
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2 

2 

2 

2 

2 

Economic 
Development 
& Planning 


5 


2 

3 


Economic 
Development 
& Planning 


3 

3 

3 

3 

3 

Economic 
Development 
& Planning 


2 




2 

Economic 
Development 
& Planning 


2 




2 

Economic 
Development 
& Planning 


4 

1 

1 

1 

1 

Economic 

Development 
& Planning 


as and 

v\*ien 

received 

as and 

v\*ien 

received 

as and 

v\*ien 

received 

as and 

v\*ien 

received 

as and 

v\*ien 

received 

Economic 
Development 
& Planning 


as and 

v\*ien 

received 

as and 

v\*ien 

received 

as and 

v\*ien 

received 

as and 

v\*ien 

received 

as and 

v\*ien 

received 

Ecxmomic 
Development 
& Planning 


2011/06/30 




2011/06/30 

Ecxinomic 
Development 
& Planning 



Economic 
Development 
& Planning 

2 2 
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projects in 
Vulamehlo by 

UGU South Coast 

Tourism 














Package Anchor 
Tourism Projects 

No business 
plans developed 

2 

Business 

Ran 


2 

N/A 

N/A 

N/A 

2 

Economic 

Development 

&Ranning 





Promote Tourism 

Ai/vereness 

No of Tourism 

Ai/vereness 

events held 



2 


1 


1 

Economic 

Development 

&Ranning 





Stimulate the 

second 

economy- 

Implement 
Vulamehlo Trade 
Centre feasibility 
study 

recommendations 

No of 

recommendations 

implemented 



1 




1 

Economic 
Development 
& Ranning 





Facilitate 

business 
opportunities for 
SMMEs and Co- 
ops from Public 

Sector 

No of Co-ops & 
SMMEs that 

have access to 

markets 



as and 

when 

received 

as and 

when 

received 

as and 

when 

received 

as and 

when 

received 

as and 

when 

received 

Economic 

Development 

&Ranning 





Provide business 

support 
development 
assistance to Co- 
ops and SMMEs 

No of Co-ops & 
SMMEs assisted 



as and 

when 

received 

as and 

when 

received 

as and 

when 

received 

as and 

when 

received 

as and 

when 

received 

Economic 
Development 
& Ranning 





Craft development 

No of crafters 

assisted 



10 

10 

10 

10 

10 

Economic 
Development 
& Ranning 





To ensure the 

creation of 

economic 
growth or job 
opportunities. 

Implement LED 
turn around 

strategy 

recommendations 

No of 

implemented 
projects from 
strategy 



5 




5 

Economic 
Development 
& Ranning 





Revive the peanut 
butter project 

Date of 

implementation 



201Q/12/31 


2010/12/31 



Economic 

Development 

&Ranning 





Mainstreaming of 
EPVW 3 principles 
during the 
implementation of 
infrastructure 
projects 

No of EFWPjobs 
created 

12421 

10631 

137 



77 

60 

Technical 

Economic 
Development 
& Ranning 





\Aferking for V\hter 
projects 

No of people 
employed 



10 

10 

10 

10 

10 

Economic 
Development 
& Ranning 





Good 

To ensure 

1 DP/Budget 

Number of 








4 




6 8 4 
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5 . 


Organisational Scorecard 


VULAJVEHLO MUM Q PALI TY ORGANISATIONAL SCORECARD 2010-11 


National 

KPA 


Municipal 

Transform 

ationand 

Institutiona 

I 

Developme 

nt 


Strategic 

Objective 


To provide 
effective Support 
Services to 
enable the 
municipality to 
deliver in line 
with the relevant 
legislation 


To provide 
effective 
Auxiliary 
Services to the 
Municipality. 


Measurable 

Objective/Outp 

ut 

Performance 

Measure/ 
Indicator (Unit 
of Measure) 

Dema 

nd 

Baseline 

2009/20 

10 

Actuals 

Back! 

og 

Year of IDP201Q/2011 

Target Q1 

Q2 

Q3 

Q4 

Responsib 

le 

Departmen 

t 

Finan 

rial 

Implic 

ation 

\Abrds 

Comment 

s 

Review and 
adopt 

Organogram 

2011712 

Date of 
adoption 

n/a 

2010/05/ 

25 


2011706/3 

0 




2011706/ 

30 

Corporate 

Services 



Approved 
before 1 
July 

Levels of black 
staff employed 
in management 

Number of 

black staff 


4 


4 

4 

4 

4 

4 

Corporate 

Services 




\AAamen 

employed by 
the 

municipality 

Number of 

women 

20 

26 

0 

26 

26 

26 

26 

26 

Corporate 

Services 




Youth 

employed by 
the 

municipality 

Number of 
youth 

20 

31 

0 

31 

31 

31 

31 

31 

Corporate 

Services 




People with 
disabilities 

employed by 
the 

municipality 

Number of 

staff 


0 


2 

0 

0 

0 

2 

Corporate 

Services 




V\forkplace 

Skills Plan 

Yes/No 


Yes 


Yes 

n/a 

n/a 

n/a 

n/a 

Corporate 

Services 




Budget Spent 
on \Aforkplace 
Skills Plan 

Percentage 

Spent 

1% 

L00% 


1.00% 

0.25% 

0.50% 

0.75% 

1.00% 

Corporate 

Services 




Prepare a clear 
and effective 

recruitment and 

retention 

strategy 

Yes/No 


Yes 


Yes 

n/a 

n/a 

n/a 

n/a 

Corporate 

Services 




Review and 

approve 

telephone 

policy 

Date of 
approval 


Yes 


2011709/3 

0 

2011709/ 

30 

- 

- 

- 

Corporate 

Services 




Develop and 
adopt a 
stationery 
policy 

Date of 
approval 


No 


2011709/3 

0 

2011709/ 

30 

- 

- 

- 

Corporate 

Services 




Develop and 
adopt a 
catering policy 

Date of 
approval 


No 


2011709/3 

0 

2011709/ 

30 

- 

- 

- 

Corporate 

Services 
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Develop and 
adopt a 
security plan 

Date of 
approval 


No 


2010/12/3 

1 

- 

2010/12/ 

31 

- 

- 

Corporate 

Services 





Implement an 
effective 

document 

management 

system 

Date of 
implementatio 

n 


No 


2010/12/3 

1 

- 

2010/12/ 

31 

- 

- 

Corporate 

Services 





Review of fleet 

management 

policy 

Date of review 


Yes 


2011703/3 

1 

- 

- 

2011703/3 

1 

- 

Corporate 

Services 





To provide 
effective 

Administration 

Services to the 
municipality 

Provision of 

secretarial 

services 

Notice of 

meeting 

(agenda) 




7 days 
prior to 
meeting 

7 days 
prior to 
meeting 

7 days 
prior to 
meeting 

7 days 
prior to 
meeting 

7 days 
prior to 
meeting 

Corporate 

Services 





Turnaround 

time for 

IVSnutesof 

meeting 




10 days 

after 

meeting 

10 days 

after 

meeting 

10 days 

after 

meeting 

10 days 

after 

meeting 

10 days 

after 

meeting 

Corporate 

Services 





Bat ho Pele 
Principles 

Surveys 

conducted 

Number of 

surveys 




4 

1 

1 

1 

1 

All 






To ensure 

effective 

Integrated 

Development 

Planning 

Develop IDP for 

5 year term 

commencing 

2011/12 

Date of 

adoption 


2010/06/ 

29 


2011706/3 

0 

- 

- 

- 

2011/06/ 

30 

Economic 

Developm 

ent & 

Planning 





Review of 

Spatial 

Development 

Framework 

Date of 

approval 


Yes 


2011706/3 

0 

- 

- 

- 

2011/06/ 

30 

Economic 

Developm 

ent & 

Planning 





Disaster 

Management 

Plan 

Yes/No 


Yes 


2011706/3 

0 

- 

- 

- 

2011/06/ 

30 

Corporate 

Services 





Approved IVSd- 

Term 

Expenditure 

Framework 

Yes 




Yes 

n/a 

n/a 

n/a 

n/a 

Budget & 
Treasury 





Environmental 

Management 

Plan 

Yes/No 


Yes 


Yes 

n/a 

n/a 

n/a 

n/a 

Economic 

Developm 

ent & 

Planning 





Municipal 

Transform 

alion and 

Institutiona 

1 

Developme 

nt 

Performance 

Management 

Systems 

Review of 

OPMS 

framework 

Date of 

approval 


Yes 


2011706/3 

0 

- 

- 

- 

2011/06/ 

30 

Economic 

Developm 

ent & 

Planning 





S57 

Performance 

Agreements 

Number of 

agreements 




4 

4 

- 

- 

- 

Economic 

Developm 

ent & 

Planning 





Annual 

Performance 
Report 2009/10 
(submit to AG) 

Date 




2010/08/3 

1 

2010/08/ 

31 

- 

- 

- 

Economic 

Developm 

ent & 

Planning 





Draft Annual 

Report - 

Date 




2010/1173 


2010/11/ 



Office of 

IVIVI 
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2009/10 















Annual Report 
Tabled in 

Council 

Date tabled 




201170173 

1 

- 

- 

201170173 

1 

- 

Office of 

IVM 





Oversight 

Report 

Date adopted 




2011703/3 

1 



2011703/3 

1 


Office of 

MV] 





Quarterly 

performance 

reports 

prepared vuthin 
30 days of 
quarter end 

Date 




Quarterly 

2010/07/ 

31 

2010/10/ 

31 

201170173 

1 

2011704/ 

30 

Economic 

Developm 

ent & 

Planning 





Municipal Turn 
Around Strategy 

Implementation 
of the National 
Municipal 
Turnaround 

Strategy 

% 

Implemented 




100% 

- 

100% 


- 

All 





To provide 
effective 

communication 

solutions 

Review and 
adopt 

Communication 

Strategy 

Yes/No 


Yes 


2011703/3 

1 

- 

- 

2011703/3 

1 

- 

Corporate 

Services 





IT System 

IT Strategy 

Yes/No 




1 


1 



Corporate 

Services 





Development of 
the 

municipality 

website 

% 

Functionality 





0 

0 

0 

0 

Corporate 

Services 





Basic 

Service 

Delivery 

and 

Irrfrastruct 

ure 

Developme 

nt 

Access to V\bter 

(If applicable) 

Households 

with access to 

basic water 

Number of 

Households 

12745 



0 





Technical 

Services 





New\Abter 

Connections 

Number of new 

connections 









Technical 

Services 





Access to 
Sanitation (If 
applicable) 

Households 

with access to 

basic sanitation 

Number of 

Households 

12745 



1000 

250 

250 

250 

250 

Technical 

Services 

50000 

00 

ALL 



New sanitation 

connections 

Number of new 

connections 









Technical 

Services 





Access To 
Electricity (If 
applicable) 

Households 

with access to 

electricity 

Number of 

Households 

12745 



100 

25 

25 

25 

25 

Technical 

Services 

20000 

00 

6 



New Electrical 

Connections 

Number of new 

connections 









Technical 

Services 





Access to Solid 

V\ibste(lf 

applicable) 

Households 

with access to 
waste disposal 
services 

Number of 

Households 









Technical 

Services 





New 

households 

with access to 
weekly waste 
disposal 

services 

Number of new 

households 









Technical 

Services 





Free Basic 

Households 

Number of 

12421 

8817 







Technical 
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Services 

with access to 

free basic water 

Households 









Services 





Households 

with access to 

free basic 

sanitation 

Number of 

Households 

12421 


2860 

3000 

750 

750 

750 

750 

Technical 

Services 





Households 

with access to 
free electricity 

Number of 

Households 

12421 

73 

12255 

As per 
the no. of 
people 
vJho 

make 

rquests 

As per 
the no. 

of 

people 

who 

make 

rquests 

As per 

the no. 

of 

people 

who 

make 

rquests 

As per 

the no. of 
people 
who 

make 

rquests 

As per 

the no. 

of 

people 

who 

make 

rquests 

Technical 

Services 





Access to roads 

Kilometres of 

tarred roads 

established 

Number of km 

330 

0 

330 

0 





Technical 

Services 





Kilometres of 
gravel roads 

established 

Number of km 

330 

81 

249 

9 

2 

2 

2 

3 

Technical 

Services 

12000 

000 

7,2 



Kilometres of 

roads 

maintained 

Number of km 

355 

355 

0 

360 

90 

90 

90 

90 

Technical 

Services 

20000 

00 

ALL 



Community And 
Public Facilities 

New facilities 
provided 

Number of 

facilities 

54 

40 

14 

5 



2 

3 

Technical 

Services & 

Corporate 

15000 

000 

5,7, &1 

0 



Upgraded 

facilities 

provided 

Number of 

facilities 

40 

12 

28 






Technical 

Services & 
Corporate 

40000 

00 

3,8 



Human 

Settlements 

New houses 

constructed 

Number of 

facilities 

12745 

3276 

9469 

20 

5 

5 

5 

5 

Technical 

Services & 
Corporate 

30000 

0000 

2,3,5, 

6,8,9& 

10 



Applications 

submitted to 
Department of 

Human 

Settlements for 

approval/fundi n 

g 

Number of 

applications 

submitted 




4 




4 

Technical 

Services 





Managing Health 

Issues 

Review and 

adopt HIV and 
AIDS Plan 

Date 


Yes 


2010/12/3 

1 

- 

2010/12/ 

31 



Corporate 

Services 





Safe and Secure 

environment 

Establish 
Community 
Safety Forum 

Date 


No 


2011/06/3 

0 

- 

- 

- 

2011/06/ 

30 

Corporate 

Services 





Develop and 
adopt 

Emergency 
Response Plan 

Date 


No 


2011/06/3 

0 

- 

- 

- 

2011/06/ 

30 

Corporate 

Services 





Local 

Economic 

Developme 

nt 

To ensure the 
development of 
the agricultural 

sector. 

Implement 

Food Security 

programmes 

Number of 

programmes 




2 

2 

2 

2 

2 

Economic 

Developm 

ent & 

Planning 



one home 

one 

garden, 

communit 
y gardens 
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Training of 
Emerging 

Farmers 

Number of 

farmers 

trained 




5 

- 

2 

3 

- 

Economic 

Developm 

ent & 

Planning 





Land Reform 

post-settlement 

support 

Number of 

Land reform 

projects 

(optimal 

operational) 




3 

3 

3 

3 

3 

Economic 

Developm 

ent & 

Planning 





Commerdalisat 

ion of 

Community 

Gardens 

No of 

commercialise 
d community 
gardens 




2 

- 

- 

- 

2 

Economic 

Developm 

ent & 

Planning 





Facilitate 
partnerships 
between 
emerging and 

established 

farmers 

No of 

partnerships 

established 




2 

- 

- 

- 

2 

Economic 

Developm 

ent & 

Planning 





To facilitate 

access to land. 

Continuous 

engagement of 
Amakhosi in 

relation to Land 
development 

matters 

No. Of 

engagements 

held with 

Amakhosi 




4 

1 

1 

1 

1 

Economic 

Developm 

ent & 

Planning 





Unlock bottle- 
necks for 

Dududu 

Tovwrship 

establishment 

Review 

Dududu 

township 

establishment 

framework 




2011706/3 

0 

- 

- 

- 

2011706 / 

30 

Economic 

Developm 

ent & 

Planning 





To promote 
tourism 

development. 

Package 

Anchor 

Tourism 

Projects 

No business 

plans 

developed 




2 

- 

- 

- 

2 

Economic 

Developm 

ent & 

Planning 





Ensure 

implementation 
of Tourism 
Development 
projects in 
Vulamehlo by 
UGU South 

Coast Tourism 

No of projects / 

programmes 

implemented 




2 

- 

- 

- 

2 

Economic 

Developm 

ent & 

Planning 





Promote 

Tourism 

Awareness 

No of Tourism 

Awareness 

events held 




2 

- 

1 

- 

1 

Economic 

Developm 

ent & 

Planning 





Stimulate the 

second 

economy. 

Implement 

Vulamehlo 

Trade Centre 
feasibility study 
recommendatio 

ns 

No of 

recommendati 

ons 

implemented 




1 

- 

- 

- 

1 

Economic 

Developm 

ent & 

Planning 





Craft 

No of crafters 









Economic 
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development 

assisted 









Developm 

ent & 

Planning 





To ensure the 

creation of 

economic 

growth or job 
opportunities. 

Implement LED 
turn around 

strategy 

recommendatio 

ns 

No of 

implemented 
projects from 
strategy 




5 

- 

- 

- 

5 

Economic 

Developm 

ent & 

Planning 



Peanut 

butter 

project 


Revive the 

peanut butter 
project 

Date of 

implementatio 

n 




2010/12/3 

1 

- 

2010/12/ 

31 

- 

- 

Economic 

Developm 

ent & 

Planning 





Mainstreaming 

of EFWIP 
principles 
during the 
implementation 

of 

infrastructure 

projects 

No of EPVW 3 
jobs created 

12421 


10631 

137 



77 

60 

Economic 

Developm 

ent & 

Planning 





\AAarking for 
water projects 

No of people 
employed 




10 

10 

10 

10 

10 

Economic 

Developm 

ent & 

Planning 





Good 

Governanc 

e, 

Communit 

y 

Parti ci patio 

n and \Aferd 

Committee 

Systems 

To ensure good 
governance and 
enhancement of 
Community 
Participation. 

1 DP/Budget 

Roadshows 

Number of 

roadshows 


6 


8 



4 

4 

All 





Mayoral 

Izimbizo 

Number of 

Izimbizos 


4 


4 


4 



Corporate 

Services 





IDP 

Representative 

Forums 

Number of 

meetings 




4 

1 

1 

1 

1 

Economic 

Developm 

ent & 

Planning 





Newsletter 

produced 
quarterly in 
both IsiZulu 
and English 

Number of 

newsletters 




4 

1 

1 

1 

1 

Corporate 

Services 





To actively 
participate in 

IGR structures 

Mayoral Forum 

Number of 
meetings 




4 

1 

1 

1 

1 

Corporate 

Services 





Municipal 

Managers' 

Forum 

Number of 

meetings 




12 

3 

3 

3 

3 

Corporate 

Services 





CFO Forum 

Number of 

meetings 




12 

3 

3 

3 

3 

Corporate 

Services 





IDP managers 

Forum 

Number of 
meetings 




12 

3 

3 

3 

3 

Corporate 

Services 





HR Forum 

Number of 
meetings 




12 

3 

3 

3 

3 

Corporate 

Services 





Disaster 

Management 

Forum 

Number of 
meetings 




4 

1 

1 

1 

1 

Corporate 

Services 





Communicator 

s Forum 

Number of 
meetings 




4 

1 

1 

1 

1 

Corporate 

Services 
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Speakers 

Forum 

Number of 
meetings 




4 

1 

1 

1 

1 

Corporate 

Services 





Stakeholder 

Liaison 

Stakeholder 

meetings 

Number of 
meetings 




4 

1 

1 

1 

1 

Office of 

IVIVI 





To develop, 
review and 
implement 
policies, 
procedures, by- 
laws and sector 
plans 

Assessment / 

Documentation 
of policies, 
procedures, by- 
laws and sector 
plans 

Date of 
completion 




2010/12/3 

1 

- 

2010/12/ 

31 

- 

- 

All 





Develop new 
policies, 
procedures, by- 
laws and sector 

plans where 
necessary 

%Compliance 




70% 

- 

- 

- 

70% 

All 





Review existing 
policies, 
procedures, by- 
laws and sector 
plans where 
necessary 

%Compliance 




100% 

- 

- 

- 

100% 

All 





Effectively 
implement 
policies, 
procedures, by- 
laws and sector 
plans 

%Compliance 




100% 

- 

- 

- 

100% 

All 





Deepening of 
democracy by 
councillors in 

their wards. 

Functioning 

ward 

committees 

Number of 
meetings 


100 


120 

30 

30 

30 

30 

Corporate 

Services 





Number of 

ward 

committees 


10 


10 

10 

10 

10 

10 

Corporate 

Services 





Adopted policy 
onward 

committees 


Yes 


Yes 

n/a 

n/a 

n/a 

n/a 

Corporate 

Services 





To ensure a 

functional 

Internal Audit 

Function 

Financial Audit 

Committee 

Yes/No 




Yes 

n/a 

n/a 

n/a 

n/a 

Office of 

IVIVI 





Performance 

Audit 

Committee 

Yes/No 




Yes 

n/a 

n/a 

n/a 

n/a 

Office of 

IVIVI 





Implementation 

of 

recommendatio 

ns from internal 
audit reports 

% 

Implemented 




80% 

80% 

80% 

80% 

80% 

Office of 

IVIVI 





Risk risk profile 
of municipality 

Date of 

approval 




2010/08/3 

1 

2010/08/ 

31 




Office of 

IVIVI 





Anti-Corruption 

Strategy 

Anti Corruption 
Strategy/Fraud 
Prevention Plan 

Date of 
approval 


Yes 


2010/09/3 

0 

2010/09/ 

30 




Office of 

IVIVI 





To ensure 

access and 

Operation and 
Maintanance 

Yes/No 




1 




1 






SDBIP 2010/ 2011 


Page 32 of 37 






management of 

Community 

Facilities 

Policy 















To ensure the 
development of 
a safety and 
security network 
that improves 
public access to 
policing 

Establishment 
of Community 
Policing Forum 

Number of 
policing forum 
established in 

all nodal areas 




10 

2 

3 

2 

3 

Corporate 

Services 





Training of CPF 

Number of 
people trained 
in CPF 





All the 

member 

s of the 

CPF 

formed 

All the 

member 

s of the 

CPF 

formed 

All the 

members 

of the 

CPF 

formed 

All the 

member 

s of the 

CPF 

formed 

Corporate 

Services 





To ensure 

quality 

healthcare 

services for all 

communities. 

Develop 

HIV/ AIDS 

strategy and 
mainstream HIV 

/AIDS 

programmes 

Yes/No 




1 


1 



Corporate 

Services 





Conduct 
workshop for 
people living 
with HIV/ AIDS 

Number of 

VWarkshops 

conducted 




4 

1 

1 

1 

1 

Corporate 

Services 





To ensure 

access to a 

variety of 

Sporting Codes 

and Recreational 

Activities 

Identify 
existing 
sporting codes 
and existing 

facilities within 

the 

municipality 

Number of new 
sporting codes 
developed 


7 


9 

Maintain 

current 

status 

qou 

Maintain 

current 

status 

qou 

Maintain 

current 

status 

qou 

Maintain 

current 

status 

qou 

Corporate 

Services 





Financial 

Viability 

and 

Financial 

Manageme 

nt 

To maximise the 

Revenue 

collections of 
the municipality 

Cash collected 

from customers 

Rvalue of 

revenue 

collected 




200 000 

50 

000.00 

50 

000.00 

50 

000.00 

50 

000.00 

Budget & 
Treasury 





Amount 

invoiced/billed 

to customers 

Rvalue of 

invoices raised 




555 231 

138 

807.75 

138 

807.75 

138 

807.75 

138 

807.75 

Budget & 
Treasury 





Review of 

tariffs 2011/12 

Date of review 




2011/06/3 

0 

- 

- 

- 

40 

72400 

Budget & 
Treasury 





Review of rates 
policy 

Date of review 




2011/06/3 

0 

- 

- 

- 

40 

72400 

Budget & 
Treasury 





Review of 

credit control 
policy 

Date of review 




2011/06/3 

0 

- 

- 

- 

40 

72400 

Budget & 
Treasury 





To enhance 

Financial 

management 

Debt service 

payments 

Rvalue 




330 000 

82 

500.00 

82 

500.00 

82 

500.00 

82 

500.00 

Budget & 
Treasury 





Total revenue 

received from 
grants and 
subsidies 

Rvalue 




R 15488 

719 

3872 

179.70 

3 

872 

179.70 

3 

872 

179.70 

3 

872 

179.70 

Budget & 
Treasury 





Total of grants 
and subsidies 

Percentage 

spent 




60% 





Budget & 
Treasury 
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spent 















Budgeting and 
reporting 

Total operating 
budget 

Rvalue 




R27 308 

909 

6 827 

227.00 

6 827 

227.00 

6 827 

227.00 

6 

827 

227.00 

Budget & 
Treasury 





Total Salaries 

and Wages 
budget 
(including 
benefits) 

Rvalue 




R 8 730 

478 

2182 

619.50 

2 

182 

619.50 

2 

182 

619.50 

2 

182 

619.50 

Budget & 
Treasury 





Adopt 2011712 

municipal 

budget 

Date 




2011705/3 

1 

- 

- 

- 

2011705/ 

31 

Budget & 
Treasury 





SDBIP for 

2011712 

approved by 
Mayor 28 days 
after approval 
of Budget 

Date 




28 days 

- 

- 

- 

28 days 

Office of 

the IVIVl / 

Economic 

Developm 

ent& 

Planning 





Table mid-year 
budget and 
performance 
report 

Date 




201170172 

5 

- 

- 

201170172 

5 

- 

Budget & 
Treasury/ 
Economic 

Developm 

ent & 

Planning 





Table 2010/11. 

adjustment 

budget 

Date 




201170173 

1 

- 

- 

201170173 

1 

- 

Budget & 
Treasury 





Budget process 
plan 2011712 

Date 




2010/08/3 

1 

2010/08/ 

31 




Budget & 
Treasury 





Monthly report 
submitted to 
mayor within 10 
working days 

after month end 

Date 




10 days 

10 days 

10 days 

10 days 

10 days 

Budget & 
Treasury 





Quarterly 
reports to 

Mayor within 30 
days of the 
quarter end. 

Date 




30 days 

30 days 

30 days 

30 days 

30 days 

Budget & 
Treasury 





Monthly report 
submitted to 

Provincial 

Treasury 

Number of 

reports 

submitted 




12 

3 

3 

3 

3 

Budget & 
Treasury 





Compile and 

submit Annual 

Financial 

Statements to 

the Auditor 

General 

Date 




2010/08/3 

1 

2010/08/ 

31 

- 

- 

- 

Budget & 
Treasury 





Compliance 
with IVFMA 

requirements 

Percentage 

compliance 




90% 

90% 

90% 

90% 

90% 

Budget & 
Treasury 





To ensure 

Total operating 

Rvalue 




nig ooc: 

n /inn 

n /inn 

n /inr> 

r-> /inn 

Budget & 
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effective 

Expenditure 

control 

expenditure 






Maintain assets 

register 

Number of 

updates 





Development of 

an asset 

management 
plan and policy 

Date 





To ensure 

compliance to 

SCM prescripts 

SCM Policy 
reviewed 

Y IN 





Compliance 

with SCM 
regulations 

%compliance 





To ensure the 
development of 
the municipality 
into a financially 
viable institution 

Revision of 

financial 
policies and 
procedures in 
place 

Date of review 





Collection of 
municipal 
property rates 

Percentage 

compliance 





Ensure effective 

financial 

management 
systems in 
achievement of 

an unqualified 
audit report 

Obtain 

unqualified 

Audit report 

Audit opinion 
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6. Three-Year Detailed Capital Works Plan 


THREE YEAR CAPITAL WORKS PLAN 



NAME OF PROJECT 


Khakhama/ Ntontonto 


ST Theresa Road 


Fakazi Sportfield 


A875 Road 


EXTENT 




YEAR 1 

Qi 

Jul - Sep 

Q2 

Oct - Dec 

Q3 

Jan - Mar 

Q4 

Apr - Jun 

Total 

822 509 - 80 

822 509 - 80 

822 509 - 80 

822 509 - 80 

3 290 032 - 20 

50 000 - 00 

50 000 - 00 

50 000 - 00 

50 000 - 00 

200 000 - 00 

850 652 - 70 

850 652 - 70 

850 652 - 70 

850 652 - 70 

3 402 610 - 80 

498 000 - 00 

498 000 - 00 

498 000 - 00 

498 000 - 00 

1 992 000 - 00 



TOTAL 


2 221 162 - 50 2 221 162 - 50 2 221 162 - 50 


2 221 162 - 50 8 884 643 - 00 



TOTAL 


597 389 - 20 
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7. Conclusion 

The SDBIP can be summed up as being the operational plan for the municipality in the sense that it translates 
IDP and PMS into daily business activities. It is clear from the above how vital it is to link the IDP, budget, 
SDBIP and PMS as they complement each other. 

The municipality set the above targets for the 2010 / 2011 financial year and shall measure itself based on the 
above targets. This will act as a monitoring tool and an early indicator of any underperformance. It will be 
reviewed quarterly. 
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